To:           Single Point of Contact Network
 
From:       Art Ellison, NCSDAE Policy Committee Chair
 
Re:           Campaign Recommitment
 
 
The purpose of this document is to lay out a new campaign strategy for this year and to ask for your recommitment to the work that we need to carry out on behalf of our programs and students. There will be more details on our new campaign when the President presents his FY09 budget to Congress on Feb. 4, 2008.
 
I must start with a huge thank you for the work of the members of this network over the past three years.  You have provided the essential elements of the national advocacy efforts that not only saved us from a 66% cut one year but also managed to keep the cuts to our programs to a  minimum level in other years. All of this came about through the hard work that was done across the board in the field throughout the states. 
 
In the past the results of our advocacy efforts have not always been as successful as we would have liked. This past year we were unable to hold the line on our appropriation at level funding. While many other education programs received the same percentage cut that we experienced we were in a better position to make our case than in the past. Unfortunately in spite of our best efforts we did not prevail. 
 
The major weakness in our efforts, as identified by Congressional staff, is the lack of champions in both the House and Senate. We have strong support for adult education from many members of both houses, but we do not have members, particularly, on the Appropriations Sub-Committees who will make a significant increase in adult education funding one of their top priorities.  
 
Part of our strategy for next year is focused on developing champions from members who currently serve on the two Appropriations Sub-Committees. 
  
 
1.       Targeting
 
We will be targeting the 15 members of the Senate Appropriations Sub-Committee on Labor, Health and Human Services and Related Agencies as well as the 17 members of the similar House Sub-Committee. 
 
This will mean that the adult educators and our allies in the states and congressional districts of the Sub-Committee members above will have additional responsibilities for advocacy work. I will try to work with as many of the state networks as possible to carry out the targeting campaigns. 
The National Council office will help to develop materials that relate to data specific reports for individual Congressional districts. 
The key members are:
 
Senator Harkin-Iowa,  Sub-Committee Chair, Senator Inouye-Hawaii, Senator Kohl-Wisconsin, Senator Murray-Washington, Senator Landrieu-Louisiana, Senator Durbin-Illinois, Senator Reed-Rhode Island, Senator Lautenberg-New Jersey
 
Senator Specter-Pennsylvania, Ranking Member, Senator Cochran-Mississippi, Senator Gregg-New Hampshire, Senator Craig-Idaho, Senator Hutchison-Texas, Senator Stevens-Alaska, Senator Shelby-Alabama
 
Representative Obey-Wisconsin, Sub-Committee Chair, Rep. Lowey-New York, Rep. DeLauro-Connecticut, Rep. Jackson-Illinois, Rep. Kennedy-Rhode Island, Rep. Roybal-Allard-California, Rep. Lee-California, Rep. Udall-New Mexico, Rep. Honda-California, Rep. McCollum-Minnesota, Rep. Ryan-Ohio
 
Rep. Walsh-New York-Ranking Member, Rep. Regula-Ohio, Rep. Peterson-Pennsylvania, Rep. Weldon-Florida, Rep. Simpson-Idaho, Rep. Rehberg-Montana.

2.    Legislator Visits-Congressional Recesses
  
We will make a concerted effort to get every member of the House and Senate into an adult education program during the next year. This will be particularly important for members of the Appropriations Sub-Committees listed above, BUT WE WANT TO MAKE THIS CONNECTION WITH EVERY MEMBER OF CONGRESS.
 
Those visits will need to take place during Congressional recesses or when the member is back home campaigning. There will be issues of non partisanship that we will need to consider with the approaching election but we can work those out. 
 
In the past the recess calendar has looked something like this: Feb. 18-22 Presidents’ Day, April 2-13 Easter, May 28-June 1-Memorial Day, July 2-6 Independence Day, August 6-Sept. 3 Summer Recess. Given this schedule the upcoming President’s Day recess will be very important. 
 
 
3. Involvement of Local Adult Program Directors

One of our major needs is for the active participation of more local program directors in our advocacy efforts. While we will never reach 100% we should set a goal over the next year of doubling the number of directors that are involved in our work.
 
Data from the past three years shows that most successful advocacy campaigns have 80% of the contacts with policy makers come from students and 20% from state and friends of adult education. This issue is directly related to the number of local directors who are willing to become advocates.
 
We also hope that we can involve more local directors in establishing regular contact between their programs and the Congressional offices in Washington. The goal for this effort will be at least 4 contacts during the year. I will pass along some examples of those possible contacts in future communications.
 
4.       Specific Contact People
We should formalize our networks so that we have a principle contact person from a local adult education program with EACH CONGRESSIONAL DISTRICT OFFICE. This would be the person from your system who has a good working relationship with the education staff person in each of the Senator’s and Representative’s offices. 
 

5.       Major Letter Writing Campaign
 
After the President submits his FY09 budget to Congress in early February we will undertake a major letter writing campaign on behalf of additional funding for adult education. This will be an important building block in our subsequent efforts during the upcoming Congressional session. 
6.    Allies 
We will be making a concentrated effort to enlist more allies in our advocacy work. The most important group will be employers of our students, those with which we have established strong relationships over the years. In many states the business and industry community has become, along with adult educators/students, the strongest advocates for additional resources on both the state and federal level. Additional information will be sent during the course of the campaign that should be helpful in identifying business and industry allies and suggesting some strategies for enlisting their active support in our cause. 
7.    Sharing the Successes

Many of you have carried out very successful advocacy campaigns over the past three years on both the state and federal levels. It is important that we share the key details of those campaigns with other members of this list. Would you please send me the most important strategy, action or event that was primarily responsible for the success of one campaign? It can be as broad as a complete action plan or as specific as one contact with a key ally, legislator, or governor. Just send one (or two or three) that will be shared with everyone on the list.  

      8.       Operation Bumper Sticker
 
Many of us have felt the great frustration over the years of trying to convince the people in public office to understand the need for additional resources to serve our current and future students. This frustration is frequently expressed as “They just don’t get it”. 
 
We need to remind ourselves that our elected officials do not just appear in office as if they dropped out of the sky, THEY ARE ELECTED. The opportunity to influence the outcome of the election process is unlimited. While this issue transcends our positions as adult educators it is also at the core of advocacy work. 
 
We cannot constantly complain about the lack of responsiveness to our concerns by our elected officials if we are not involved in the processes that get them into office. We are also not good role models for our students and staff if we encourage them to become involved in the political process but do not follow our own advice. 
 
So, this is a personal appeal to our field for each of us to get involved, outside our work hours, in electing people to office who will understand the importance of adult education to the future of our students and this country. 
 
I would ask you to cross over that line that separates the politically involved from those who choose to remain uninvolved, by doing one or more of the following: put the bumper sticker for a candidate on your car, volunteer at a phone bank for your candidate, put a sign on your lawn for a candidate, and perhaps most importantly write 20 postcards to friends, family, co-workers, etc. asking them to join you in supporting a candidate for office. 
 
All of these actions make public, what for most people, is a private determination that is usually just carried out in the voting booth. If we are to move adult education not only into the mainstream but to also near the very top of the list of priorities we must have the active involvement of thousands of committed adult educators who understand the political process from the ground up and are willing to publicly identify themselves as advocacy role models for other adult educators and for our students. 
The material above is only an outline of where we would like to go in the future.  There will be much more detail associated with each of the suggested actions prior to the beginning of the Congressional session next month. I look forward to working with you again, as we confront the new challenges of advocating for our students. 
Thank you
